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Natural World View by Hal Brill
From Crisis to Tipping Point
It’s the pelicans that get me choked up. How I love to watch
them glide in formation, then suddenly dive into the sea.
Taken off the endangered species list last November, the
brown pelican is Louisiana’s state bird. So much human
goodness has gone into restoring the species to health by
protecting nesting habitat and rebuilding wetlands. Now
we watch helplessly as the oily underbelly of our petroleum
addiction wreaks havoc on these magnificent creatures.
As we endure the disaster in the Gulf, we might recall how
another oil accident changed the business world. In 1989, I
was just getting started as an investment adviser when the
Exxon Valdez ran aground. I’d worked a season for the Forest
Service in Alaska and fell in love with the wilderness, so I
was personally outraged by the spill, and to this day refuse
to buy gas from Exxon.
Thanks to the visionary leadership of the late Joan Bavaria
and others, a coalition of investors and environmentalists
came together to make sure that we didn’t waste this crisis.
Within 6 months, a small nonprofit called Ceres (pronounced
“series”) was launched and to great fanfare they released a
10-point agenda called the Valdez Principles. Later renamed
the Ceres Principles (see sidebar), they spoke of a bold vision:
that “business and the capital markets should promote the
well-being of the planet and its people.”

Holistic Solutions by Christopher Peck
How (and Why) to Manage your
Career as an Asset
What’s your most valuable asset? Your home, your retirement
portfolio, your brokerage account? When I talk with clients
about their balance sheets and we’re talking about assets,
these are the usual answers. My guess is that for most of
you it’s actually something you didn’t mention: your career.
Yes, your career. Hopefully you have a career; maybe you
simply have a job, or worse, and my condolences, you’re
out of work.
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Natural World View continued from cover
BP Falls From Grace

One difference from the Exxon incident is that BP had a green
sheen to its reputation. As a result, it has been a holding in
many SRI funds. Under the leadership of former CEO John
Browne, the company angered other oil companies by not
only acknowledging the reality of climate change, but also
making a large commitment to renewable energy. This wasn’t
just hot air – I’ve got BP solar panels on my house, pumping
electricity into the grid. But under a new CEO, there seems
to be less commitment to being a climate leader, and safety
violations arose as a concern.
Walden Asset Management, which manages one of the
funds held by many Natural Investments clients, sold its
stake in February, citing health and safety concerns. Other
fund companies, such as Pax World, were watching BP
closely for similar reasons, and sold their holdings soon after
the explosion of the drilling rig. Still others have decided that
keeping their holdings in BP is a more effective response.
The MMA Praxis Funds cites ten years of productive
engagement with BP; they feel that social investors should
keep their voice as the company tries to solve the crisis and
make restitution.

Shaping our Energy Future

As of this writing in mid-June, it is not clear how or when
the gushing oil will be stopped. The extent of ecosystem
destruction is unknowable. Alaska has still not fully recovered
from the Valdez, and this spill is far worse. But for those
of us who know that we need to move quickly towards a
carbon-neutral future, the emotional impact of the Gulf
crisis provides a rare opening to move forward with clean
energy and transportation.
Among a wide range of government actions needed, the one
that should be at the top of the list is eliminating subsidies to
the fossil fuel industry. A new study from the International
Energy Agency (IEA) reveals that total global subsidies to dirty
fossil-fuel energy amount to $550 billion a year – about 75
percent more than previously thought. IEA economist Faith
Birol spun this fabulous quote: “I see fossil fuel subsidies as
the appendicitis of the global energy system, which needs to
be removed for a healthy, sustainable development future.”
President Obama is on board with this – his proposed 2011
budget eliminated 9 different subsidies that primarily benefit
big oil and gas.
Making fossil fuels play on a level playing field would help
speed the transition to a clean energy economy. Whenever
I need a shot of inspiration for what this will look like and
how we get from here to there, I turn to the Rocky Mountain
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Institute, where since the 70’s, Amory Lovins has been telling
us exactly what we need to do. A few years ago they came
out with “Winning the Oil Endgame”, and now are onto
“Reinventing Fire”. Lovins points out that our supposedly
modern, high-tech society is using 19th century technology
powered by “swamp goo and dinosaur poo”.
For investors, we will combine strategies that have been
working with new ones designed for a decentralized future.
With our stock portfolios, we’ll demand even more from
the social research departments of SRI mutual funds to help
us avoid the next BP disaster. We’ll support shareholder
activism through groups like Ceres, helping corporations
look to the future by adopting sustainable practices. We’ll
invest in breakthrough green companies, helping them grow
into the Googles and Apples of the energy arena. And we’ll
innovate new kinds of financial vehicles designed to invest
in our own bioregions.
Amory Lovins dares us to imagine a world where we don’t
have to fear oil spills, nuclear radiation, and exploding coal
mines, with clean abundant energy fulfilling all our needs.
For the sake of the people and the pelicans who are suffering
from the devastation in the Gulf, let’s redouble our efforts to
bring about this vision. As citizens, investors, and consumers,
we have many ways to make our voice heard.

The Ceres Principles
First proposed in 1989 as the Valdez Principles,
these 10 points represent areas of focus that every
responsible company needs to address:
Protection of the Biosphere
Sustainable Use of Natural Resources
Reduction and Disposal of Wastes
Energy Conservation
Risk Reduction
Safe Products and Services
Environmental Restoration
Informing the Public
Management Commitment
Audits and Reports

Holistic Solutions continued from cover
year of income is like having $200,000 invested. If you’re
earning $50,000 a year that’s like having $1,000,000 stashed
away. Yes, I just made you a millionaire! Of course, you have
to get up and work; you can’t just spend all your time at
the beach hitting the pina coladas. But the flow of income
that you receive from work, from earned income, is the
largest and most easily influenced source of cash flow you
have. Since your career represents your largest asset, treat it
with the same respect you’d treat a million dollar portfolio:
preserve it, grow it, and align it with your values.
To help this conversation make sense, let me step
back and give a few definitions. In general terms, an
asset is an economic resource. Wikipedia defines it as
a resource you control as a result of past events, and
from which future economic benefits are expected to
flow. We normally think of our houses as an asset,
for example, even though their ability to provide
economic benefit is questionable these days. Other
assets include an investment portfolio, an inherited
collection of old coins, a profitable blog, or anything else
that helps build your wealth over time. Clearly the work you
do qualifies as an economic resource that (hopefully) you
control and from which you gain economic benefits that you
can reasonably expect to continue to accrue.
Back to the pina coladas, a unique aspect of the career asset
is that without your time and attention, it has no separate
value. You can’t sell your career to someone, though if you’re
smart and build a business around your career, you can sell
your business. That’s a crucially important strategy, and one
that requires further explanation, but one I’ll save for a future
article. Either way, though, your career is the ground from
which you build current and future cash flow (remembering
last quarter’s column on frugality and STREAMS).
I have deliberately chosen the word “career” as the description
of the asset I think you should be managing. I see earned
income sources on a continuum: you have work, then you
get a job, and finally you’re in a career or on a career path.
Having work is a fairly low level of employment: no special
skills are required and you could be let go at any time since
you’re much more exposed to the vagaries of economic
conditions. Having a job implies a greater sense of control
and engagement, a slightly higher level of permanence. But
a career is a journey you’re “on.” The word comes from the
Latin word carrus, a two-wheeled wagon, and is related to car
and careen, implying the movement one makes through life,
specifically as it applies to work, occupation, and profession.
A career implies specialized skills, higher pay, and an arc of
work that transcends specific jobs or employers.
A career is closely aligned with your best skills: it involves
things you love to do and would do if no one paid you

(though getting paid is nice!). A career is also emotionally and
socially fulfilling, and can often contribute to the betterment
of society. Remember that your most important sources of
wealth are not financial but fulfillment, not cash but contribution, not lucre but love.
So, how do you manage your career asset? The first step is
awareness; most folks I mention this idea to pull their heads
back in surprise: “Ah! I never thought of that.” When you

realize that improving your earned income is like adding
hundreds of thousands of dollars to your portfolio, well, that
tends to grab your attention!
When you’re at lower income levels, boosting your earned
income is generally the fastest and easiest thing you can
do to increase your wealth. You’re already investing your
most precious and limited asset, your time, so make sure
you’re getting the best return. As with other assets, look to
increase return while keeping an eye on reducing risk. And
by return, I mean financial and emotional and spiritual and
social returns.
A useful tool for conceptualizing how to bring in more
cash flow from your career – i.e., how to quickly improve
your return on investment – is an idea I call the Chain of
Profitability. It’s a simple metaphor based on the idea that
you’re pulling cash towards yourself with a chain. If the chain
breaks, where does it break? The weak link. If you want to
strengthen the chain to be able to pull in more cash, you
might bypass the troubling weak link and make other links
you’re more comfortable working on stronger. If you do that,
where will the chain break? Duh, at the same old weak link!
Imagine pulling a very large pile of cash towards you: you
need a really strong chain. Strengthen the weakest link – it’s
the fastest path to success.
Let’s flesh out this metaphor a little more. Your Chain of
Profitability has four links. One link is capacity and ability:
your skills, knowledge, experience, and motivation and
productivity. The next link is product or service: whatever it
is that you’re selling, either to clients or to an employer.
continued on page 7
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What’s Up on Wall Street
The Equilibrium Economy
by Scott Secrest, AAMS®
Classical economist Adam Smith argued that the natural
functioning of the markets would ensure stability and
prosperity. By his reckoning, as individuals work to maximize
their own financial well-being through trade and entrepreneurship, society as a whole becomes better off. The
aggregate of all this individual work will create an “invisible
hand” which guides and balances the markets and thereby
maintains equilibrium.
Smith went on to further explain that
government intervention in the market – such
as any economic stimulus – only hinders
the market’s ability to find that equilibrium.
Jumping from Smith’s day to the depth of
the 2008-2009 financial crises: governments around the world concluded that
the markets were in risk of reaching a very
dangerous disequilibrium. Massive governmental fiscal, monetary, and policy actions
were taken to head off a catastrophic, global
economic collapse.
As we look back at the recent financial
crisis, it indeed seems that economic abyss
was skirted, but not without a cost, and
not without creating new risks. The federal
government has injected billions of dollars into the economy
through a wide range of programs, and has kept interest rates
at very low levels. This is intended to create an oxygen-rich
environment for the economy to get well.
Since the depths of the crisis, the stock market has seen
an astonishing recovery. While stocks sank a bit during the
second quarter, between March of 2009 and April of 2010 the
stock market rose more than 75%, by some measures. While
corporate profitability has improved since the recession,
other problems persist, including high unemployment, a
weak real estate market, and an enormous increase in the
public debt.
So, where does this leave us today? And, what would Adam
Smith say about our times? Many economists believe, and
Smith would likely agree, that markets and economies need
to ultimately stand on their own – they must be independently sustainable.
Government support and low interest rates are costly,
temporary measures. Costly because the government has to
borrow money (through the issue of treasury debt) or increase
the money supply, in order to fund stimulus programs. Then,
the greater debt requires even more economic growth to
repay it. At a point, there is unlikely to be enough economic
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growth to compensate for the debt load. The government will
then find it difficult to find buyers for its more risky-looking
debt, and will need to pay higher interest rates. Regaining
balance will require government to cut spending and raise
taxes – both of which will slow the very economic growth
needed, completing a full and cruel circle.
Maintaining low interest rates to stimulate the economy
carries its own risks because in failing to wean the markets
off the low-rate rate juice we are simply “kicking the can
down the road,” increasing dependence on
the low rates, and likely leading to a harder
fall in the future when interest rates inevitably have to rise.
Classical economists like Smith are often
cited by “free marketers” who espouse
limited regulation, trickle-down economics,
and the like. But, perhaps Smith himself
would see our global economy for the
unwieldy beast that it has become. Long
term planning is now sacrificed to near term
goals, as corporations and policy makers
focus on the “next quarter,” rather than the
next generation.
The capabilities of the “invisible hand”
are washed away under the power and
enormous economic influence of financial
giants, hedge funds, and high-speed algorithm traders. Power
has been centered at the top of the economic pyramid with
the financial elite wielding incredible influence, no longer
bound by “real money” financial constraints. Were these
not the circumstances that led to the wild risk-taking by big
financial institutions in the subprime mortgage markets,
credit default swaps, and such, ushering us to the edge of
economic catastrophe?
Perhaps Smith would add an epilogue to his work – an
epilogue for more localized and sustainable economies (not
unlike those of his time). After all, our common economic
goal according to him was to nurture naturally functioning
markets with stability and prosperity for all. None of these
goals would seem to be consistent with the economy of the
last few years.
However, the tenets of socially responsible investing and
the rising sustainable economy are clearly consistent with
the principles Smith laid out. And, this economy is indeed
coming – coming because the limitations and systemic risks
of the old economy have been exposed. When the control
and use of capital is decentralized, local, and transparent,
our economy is more stable and prosperous – and can
maintain its equilibrium.

Making a Difference
Corporations are People Too?
by Michael Kramer
In cased you missed the memo, corporations are now
“people”, at least according to the Supreme Court, thanks
to its landmark decision in Citizens United v. Federal
Election Commission. On the basis of protecting corporate
“free speech,” this essentially allows unlimited funds from
corporate coffers to be used to elect or defeat candidates for
elected office. Polls show that over 75% of Americans reject
this corporate characterization.
What can be done about it? To learn more and get
involved, visit MoveToAmend.org, FreeSpeechForPeople.
org and FixCongressFirst.org, three national coalitions
that seek to reverse the decision through direct grassroots
action. Meanwhile, Senator Chuck Schumer is leading
the Congressional review and response, and his proposed
regulatory solutions include:

year marks the first proxy season that both ProxyDemocracy.
org and MoxyVote.com are up and running. These websites
aim to increase participation in the proxy voting process,
particularly among retail investors, and early results show
at least some success. While most retail investors don’t vote
their proxy, if they begin to show a willingness to do so,
activists and management will be clamoring for their votes.
ProxyDemocracy.org, which went live in mid-2008,
follows the proxy voting records of ten public and union
pension funds and socially responsible mutual funds prior
to companies’ annual meetings. The purpose is to allow
individual investors to see how funds are voting on certain
issues to help them make educated decisions in their own
proxy voting.
MoxyVote.com, launched last
November, also publishes the
voting records of institutional
investors and other special
interest groups before annual
meetings. More transformationally, Moxy Vote allows
investors to cast their proxy
votes on its website.

1. PREVENT FOREIGN INFLUENCE IN U.S. ELECTIONS
by banning corporations from spending money on U.S.
elections if they have a foreign ownership of 20% or more
or key decision-making is made by foreign management or
governments.
2. BAN PAY-TO-PLAY by preventing government contractors
or entities receiving bailout funds from spending money on
elections.
3. ENHANCE DISCLAIMERS TO IDENTIFY SPONSORS of
political ads by requiring CEOs or any shadow group leaders
funding ads to state on camera that they are behind political
ads, just like candidates do now.
4. ENHANCE REQUIREMENTS FOR DISCLOSURE OF
POLITICAL EXPENDITURES to reduce the ability of
corporate spenders to mask their electioneering activities
through the use of intermediaries. Corporations, labor
unions, and special interest organizations would need to
establish separate political broadcast spending accounts to
receive and disperse political expenditures, and these funds
would be publicly reported to the FEC. All political expenditures made by a corporation would be disclosed on the
corporation’s website and disclosed to shareholders directly
on a quarterly and annual basis. Lobbyists would also be
required to disclose every campaign expenditure in excess
of $1000.
5. PREVENT CORPORATIONS FROM COORDINATING
THEIR ACTIVITIES WITH CANDIDATES AND PARTIES in
the months preceding primaries and general election.

New Advocacy Sites Support Shareholder Activism

Two emerging proxy voting websites are having an impact on
shareholder activism, causing companies to take notice. This

As an example of its impact, Moxy Vote ‘s website processed
more than 22 million shares, or about 12% of On2’s
outstanding shares, against On2’s proposed acquisition by
Google. This prompted Google to raise its share price from
60 cents to 75 cents, leading to approval of the deal.

New Teeth at the SEC

It appears the SEC is back on the beat. Aiming to restore
its bad image after failing to stop Bernard L. Madoff’s Ponzi
scheme, in 2009 the agency opened nearly 500 investigations, more than double the 2008 level. The SEC also
ordered companies to pay 35% more in fines and repay
170% more in ill-gotten gains. The agency has filed cases
in new, complex areas, including insider trading involving
exotic derivatives, and reached high-profile settlements, such
as forcing General Electric to pay $50 million after charges it
misled investors about its accounting.
New complaints against the former chief executive of major
subprime mortgage lender Countrywide Financial for fraud
and insider trading, as well as the former managers of two
Bear Stearns hedge funds that imploded at the start of the
credit crisis, are still pending.
To help build stronger cases, the SEC now uses cooperation
agreements with potential witnesses, offering immunity to
executives who were aware of wrongdoing and even involved
in it if they come forward and testify, a new approach that
has been called a “game changer” in the industry.
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Beyond the Headlines
Move Your Money

by James Frazier

It’s no secret that Americans are angry at Wall Street. Its
excessive risk-taking led the nation’s financial system to the
brink of collapse in 2008. As an encore, Wall Street banks
paid record bonuses to their employees in 2009, even as
countless investors still reeled from losses.
Meanwhile, across the nation, scores of community banks
and credit unions avoided bringing on risk and indulging
in outsized bonuses. They continued to run a conservative
business of lending to local borrowers and supporting their
local communities.
The wide philosophical gap separating the two inspired the
influential columnist Arianna Huffington to launch the “Move
Your Money” campaign last January. The campaign’s goal is
to inspire as many people as possible to move their money
out of big Wall Street banks and into community banks and
credit unions. This will provide community banks with more
funds to lend back into their communities, spurring economic
recovery and revitalization. Wall Street would also have less
money to pay itself with—a convenient side benefit.
The campaign has received a great deal of attention in the
media, and has joined forces with Democracy for America, a
liberal political action group, to spread the word even deeper
into America’s communities. In spite of these progressive
roots, this campaign has attracted notable support from Tea
Party members and other conservatives. Citizens across the
political spectrum appear to be united in their desire to make
their voices heard by what they do with their money.
This idea is not new to socially responsible investors.

Investing in community development banks, in particular,
has received a great deal of focus in recent years, even prior
to the financial crisis.
Now, this concept is
emerging powerfully
into the mainstream
consciousness.
If you would like
to move your money,
point your web browser
to moveyourmoney.
info. Click on “Find a Bank/Credit Union” at the top, enter
your zip code, and see which banks come up. You can also
look up credit unions; however, in order to find out which
local credit unions are in solid financial shape, go to www.
bankrate.com/rates/safe-sound/bank-ratings-search.aspx to
check that they have three or more stars. Finally, go to any
potential new banks and ask them about how they support
your local community.
Some people have expressed frustration at the amount of
work it takes to start a new bank account and re-establish
automatic payments, direct deposits, transfer accounts, and
all of the other modern banking conveniences. One solution
is to keep a minimal amount of cash at your old bank—just
enough to take care of routine needs—and move the bulk
of your savings to a local institution that will more directly
support your local community. It may seem like a small
move for an individual, but taken collectively, the grassroots
“Move Your Money” campaign has great potential to change
our financial system for the better.

SRI and the “New Normal”
by Scott Secrest, AAMS®
Today we live in a billion-bits-per-second world. Money
and investments are exchanged in rapid-fire transactions
happening around the clock. Borrowing money is cheap
and fast. Definitions of “value” have become imprecise. The
old mainstay economic principle of “rational expectations,”
the idea that individuals, companies, and governments can
rationally evaluate all possible options, has been left in the
dust as the financial world became too fast, opaque, and
complex for anyone to evaluate and fully comprehend.
Enter the “new normal,” a term coined by Bill Gross, a
major bond investment manager, who sees nearly a halfcentury of global economic prosperity now ending. He
believes that economic growth of 1-2% annually and
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ongoing unemployment in the 7-8% range are reasonable
expectations, well below and above the historic averages
respectively. Correspondingly, Gross advises investors to gird
themselves for muted returns in the stock and bond markets
for years to come.
These reduced expectations are in large part a result of the
necessity for our dramatically expanded levels of public and
private debt to be paid down over the coming years, inevitably reducing new purchasing (demand), a key economic
driver. The result: less demand for goods and services and
therefore higher unemployment and slow growth.
Socially responsible investors know that industrial finance as
it exists today is inherently limited in its ability to nurture the
long-term health of our communities and environment. Now
continued on page 7

Holistic Solutions continued from page 3
The third link is marketing, the system you have in place
that brings you clients or helps establish your value in the
marketplace. The fourth link is the market, which includes
the locale where you sell yourself, the number of folks interested in your product or service, and the impacts of broader
economic conditions. Each link deserves attention, but to
be the most strategic and economical in your thinking and
investing, apply your resources to your weak link first.

use regularly, as your weak link changes over time, especially
if you’re working diligently to strengthen your Chain. At the
start of your career, the capacity link is often the weakest.
You need schooling, and you desperately need experience.
But once you develop those, marketing often becomes your
weak link. When you resolve one weak link there is now
another; there’s always a weakest link! If you focus your
attention on identifying and strengthening a succession

If you have an MBA but no one knows about you, don’t go
get a PhD. Figure out how to get your name and resume out
there, and make yourself appealing to employers. (Marketing
is your weak link.) If your ice cream shop has incredible ice
cream, an excellent storefront, amazing word of mouth, but
it’s located in a small town in northern Canada, you’re just
not going to be able to make much money selling snow
cones. (Market is your weak link.)

“ The flow of income that you receive from
work, from earned income, is the largest
and most easily influenced source of cash
flow you have.”

For almost everyone I’ve worked with, marketing is the weak
link in his or her Chain of Profitability. Most people love to
learn, but most don’t enjoy promoting themselves. If you’re
highly qualified but underpaid, guess what? Marketing is your
weak link. Occasionally the market is the weak link, as many
fields have hard ceilings on pay. You might have a PhD in Art
History, but there’s only so much you can make interpreting
Andy Warhol for museum mavens.
The Chain of Profitability is an analysis tool that you ought to

of weak links over several years, you will make dramatic
progress in your career and in your wealth building. Over
time you’ll have a strong chain with burly links that can pull
in a fat stack of cash, all while doing what you love. That’s
what we call quality of life!
Please let me know how you’re doing, and do feel free to
raise any questions you may have. Many thanks to financial
planner Michael Haubrich from Racine, Wisconsin, who
pioneered the “career asset” idea.

YOUR ENERGY GOES THIS WAY

CAPACITY

PRODUCT / SERVICE

MARKETING

THE MARKET

CASH FLOWS THIS WAY

there is expanding evidence that our always-accelerating,
ever-more-complex financial practices have reached their
structural limits. Call it the new normal.
We believe that there is another and more hopeful aspect
to the new normal, embodying an updated definition of
the “rational expectation” principle. While today’s billionshares-traded-a-day financial flywheel impedes carefully
considered decisions, we believe that a new rational expectation is shaped by a “ground up” view of the financial needs
of our communities, leading to regional, national, and global
systems to support them.
Socially responsible investing, mission-related investing
by foundations, green and social entrepreneurship, local
economies, and consumer demand for organics and

green products are the first stages of a profound fiduciary
realignment. Of course, ambiguities still exist and are likely
to for some time. But, the only reasonable “rational expectation” is that we move toward a more sustainable society
and economy.
This model may mean a less profitable future for gigantic
banks and brokerage houses, but could mean more
profitable investing for millions of smaller investors –
particularly investors in the sustainable economy. The slice
of the economic pie the financial giants have been taking
was enormous, and their control of capital indefensible.
Profitability is returned to value-creators when control of
capital is open and more local. While the transition to the
new normal may be uneasy, the result is likely to be a more
decentralized, sustainable, and prosperous world.
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